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Tuesday, August 10, 2021

4:00pm - 5:00pm

6:00pm - 9:00pm

Committee Meetings / Pre-conference Board Briefing

Conference Reception - Attendees and guests get together for a casual evening of
socializing and peer networking.

Wednesday, August 11, 2021

7:30am - 8:30am

8:30am - 8:45am

8:45am - 9:30am

9:30am - 10:30am

10:30am - 10:45am

10:45am —12:15pm

12:15pm - 1:15pm

1:15pm - 2:45pm

2:45pm - 3:00pm

3:00pm - 4:30pm

6:00pm - 7:00pm

7:00pm - 9:00pm

Breakfast & Conference Check-in

Kickoff - OAGITM President Joe Sadony will welcome attendees, go over the conference
agenda & logistics, and discuss any items needing special mention.

Federal Partners Solutions for Intergovernmental Collaboration — Join us as the State of
Oregon presents on partnership solutions with our Federal partners that drive

intergovernmental collaboration.

TIG Presents — TIG will be joining us to present this session — details are still being
finalized.

Break

Panel Discussion — Microsoft 365. Members share their experiences, successes and
lessons learned.

Lunch

Round Table— OAGITM members will share top 2 or 3 initiatives facing their organizations
to help generate a list for sharing.

Break

Breakout Sessions — OAGITM Officers will lead separate State and Municipal sessions to

discuss needs specific to their special interests and areas of responsibility. This is a great,
facilitated, networking opportunity.

Reception - Members network during a casual social hour prior to dinner.

Dinner

Thursday, August 12, 2021

7:30am - 8:30am

Breakfast
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8:30am - 9:30am

10:00am - 10:15am

10:15am - 11:15am

11:15am -12:15am

12:15pm - 1:15pm

1:15pm — 2:15pm

2:15pm - 3:00m

3:00pm —3:15pm

CompuNet - Securing a Remote Workforce— CompuNet joins us to discuss tips and
techniques to help deal with the “mop up” of operationalizing and lifecycling the many
new and expanded services that were brought upon us in responding to COVID/Telework
needs.

Break

What'’s next after Smart Cities — Realizing Digital Communities (Gartner) — Gartner will
join us to host a discussion on answering the challenge of Digital Government in the 21°
century. We will discuss new technologies, citizen experiences, evolving ways of working
and how to plan and execute community-centric programs integrated with Digital
Communities.

Structured presentation— Structured will join us for an interactive presentation on a topic
to be announced shortly

Lunch

Basecamp update— Session description

Jackson County Alameda Fire — Alameda Fire Lessons Learned

Break

3:15-4:15 Business Meeting - Stay informed, be involved, and support the association. All members
are welcome to attend, learn where OAGITM is headed and provide input on a variety of
membership items like conference venues, agendas, and finances.
Voting Delegates will be polled on by-law and key organizational policy changes as
needed.

4:15pm - 6pm Social Activity — If you’'re up for it, you can join us for this after-hours 9 hole Golf

6:00pm - 7:00pm Reception

7:00pm - 9:00pm Dinner

Friday, August 13,2021

7:30am - 8:30am Breakfast

8:30am - 10:00am

Panel Discussion — Broadband Access in Oregon. Includes a special update from
LinkOregon.org


https://lanecounty.wufoo.com/forms/roazhdy15r3pmg/
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10:00am - 10:15am Break

10:15am - 11:15am Panel Discussion — Will be one of the following topics — working to finalize timings.
M365/ Broadband/ Remote workforce

11:15am - 12:00pm Ignite - Project Overcome and CBRS — Session description

12:00pm - 12:15pm Raffle/Closeout



